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All New SirirajEnglish Website: 

The Cooperative Framework 
towards International Excellence

ĬŜŅŏĽĬŀőħĵ
ĬŅĵȮıŋĥŇĬńĬĪƢȮĶńĚĽĶĶėƢőĸľŃĔŋĸ
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1,ĭĪĽĶŋĮĕŀĚįŌƟĭĶŇľŅĶ
2,ĕƟŀĴŌĸŏĔňŗĵĺĔńĭŀĚėƢĔĶŐĸŃľĬƞĺĵĚŅĬ
3,ȮĔŅĶŏĶňĵĬĶŌƟėĺŅĴĨƟŀĚĔŅĶŐĸŃėĺŅĴėŅħľĺńĚȮĕŀĚȮ ĸŌĔėƟŅĕŀĚĔĶŃĭĺĬĔŅĶĪňŗĬŜŅŏĽĬŀ Ȯ
4. ĔĶŃĭĺĬĔŅĶŐĸŃĺŇīňĮĢŇĭńĨŇŒĬŀħňĨȮ
5,ȮĔĶŃĭĺĬĔŅĶŐĸŃĺŇīňĮĢŇĭńĨŇĪňŗœħƟĮĶńĭĮĶŋĚŒľĴƞȮ
6,ȮĔŅĶĺńħŐĸŃĺŇŏėĶŅŃľƢėŋĦĳŅıĕŀĚįĸĔŅĶĪŜŅĚŅĬȮŐĸŃĮĶŃőĵĝĬƢĪňŗœħƟĶńĭ
7,ȮĮƤĠľŅȮŀŋĮĽĶĶėȮŐĸŃŐĬĺĪŅĚŒĬĔŅĶŐĔƟœĕ
8,ȮėĺŅĴĪƟŅĪŅĵĨƞŀœĮȮ
9,ȮĮƤěěńĵŐľƞĚėĺŅĴĽŜŅŏĶŖěȮŐĸŃėĺŅĴĵńŗĚĵŊĬȮ
10,ȮŏŀĔĽŅĶŀƟŅĚŀŇĚ

ľńĺĕƟŀĬŜŅŏĽĬŀ

ĚŅĬĺŇŏĪĻĽńĴıńĬīƢȮėĦŃŐıĪĵĻŅĽĨĶƢĻŇĶŇĶŅĝıĵŅĭŅĸȮĴľŅĺŇĪĵŅĸńĵĴľŇħĸ
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/,ĭĪĽĶŋĮĕŀĚįŌƟĭĶŇľŅĶ

ėĦŃŐıĪĵĻŅĽĨĶƢĻŇĶŇĶŅĝıĵŅĭŅĸȮĴľŅĺŇĪĵŅĸńĵĴľŇħĸŏĮƦĬŀĚėƢĔĶĪňŗŏĮƦĬįŌƟĬŜŅĪŅĚĔŅĶŐıĪĵƢ
ĕŀĚĮĶŃŏĪĻœĪĵŐĸŃĳŌĴŇĳŅėŏŀŏĝňĵĨŃĺńĬŀŀĔŏĜňĵĚŒĨƟȮȮĴňėĺŅĴĴŋƞĚľĺńĚěŃıńĥĬŅŀĚėƢĔĶŒľƟĽŅĴŅĶĩ
ĽĶƟŅĚŀĚėƢėĺŅĴĶŌƟĪňŗŏĮƦĬĮĶŃőĵĝĬƢĔńĭĮĶŃĝŅĝĬŐĸŃĺĚĔŅĶŐıĪĵƢȮĪńŘĚŒĬĶŃħńĭĮĶŃŏĪĻŐĸŃĶŃħńĭőĸĔ
ŏıŊŗŀĽĶƟŅĚĽŋĕĳŅĺŃŐĔƞĴĺĸĴĬŋļĵĝŅĨŇȮȮĔŅĶĶƞĺĴĴŊŀĔńĭıńĬīĴŇĨĶŒĬĶŃħńĭĽŅĔĸŏıŊŗŀıńĥĬŅŀĚėƢėĺŅĴĶŌƟ
ŐĸŃėĺŅĴŏĮƦĬĴŊŀŀŅĝňıȮŐĸŃŏįĵŐıĶƞĕƟŀĴŌĸĕƞŅĺĽŅĶŒľƟŏĮƦĬĪňŗĶńĭĪĶŅĭŒĬĺĚĔĺƟŅĚȮŏĮƦĬĔĸŋĵĪīƢľĬŉŗĚĪňŗ
ėĦŃłȮĴŋƞĚľĺńĚŒľƟŏĔŇħĕŉŘĬȮįƞŅĬĔŇěĔĶĶĴŐĸŃĔĶŃĭĺĬĔŅĶĨƞŅĚȮŕȮĶĺĴĩŉĚĔŅĶĬŜŅŏĪėőĬőĸĵňĪňŗĪńĬĽĴńĵ
ŐĸŃĽŀħėĸƟŀĚĔńĭĽĳŅıĽńĚėĴĴŅĮĶńĭŒĝƟŒľƟŏĔŇħĮĶŃőĵĝĬƢȮȮĶĺĴĩŉĚĔŅĶŐĔƟœĕĮƤĠľŅŐĸŃŀŋĮĽĶĶė
ĪňŗŀŅěŏĔŇħĕŉŘĬěŅĔĔŅĶĮĢŇĭńĨŇĚŅĬȮŏıŊŗŀėĺŅĴĵńŗĚĵŊĬĕŀĚŀĚėƢĔĶŒĬŀĬŅėĨ
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2. ĕƟŀĴŌĸŏĔňŗĵĺĔńĭŀĚėƢĔĶŐĸŃľĬƞĺĵĚŅĬ

ĚŅĬĺŇŏĪĻĽńĴıńĬīƢȮėĦŃŐıĪĵĻŅĽĨĶƢĻŇĶŇĶŅĝıĵŅĭŅĸȮĴľŅĺŇĪĵŅĸńĵĴľŇħĸ

ÈóÚèõÿØéëòâßòÚÙ°
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2. ĕƟŀĴŌĸŏĔňŗĵĺĔńĭŀĚėƢĔĶŐĸŃľĬƞĺĵĚŅĬ

ĚŅĬĺŇŏĪĻĽńĴıńĬīƢȮėĦŃŐıĪĵĻŅĽĨĶƢĻŇĶŇĶŅĝıĵŅĭŅĸȮĴľŅĺŇĪĵŅĸńĵĴľŇħĸ

ĶŀĚėĦĭħňİƙŅĵĺŇŏĪĻĽńĴıńĬīƢ

2. Ӏ҆ҥ҉҃Ҵҥ Siriraj Scholarship forASEAN Doctors

ľńĺľĬƟŅĚŅĬĺŇŏĪĻĽńĴıńĬīƢ

4. ASEAN Medical School Network Secretariat

įŌƟĝƞĺĵėĦĭħňİƙŅĵĺŇŏĪĻĽńĴıńĬīƢ
1. Global visibility
ĽƞĚŏĽĶŇĴŀĚėƢĔĶŒľƟŏĮƦĬĪňŗĵŀĴĶńĭŒĬŏĺĪňőĸĔ

2. Leverage staff capability
ĽƞĚŏĽĶŇĴĽĬńĭĽĬŋĬŒľƟĭŋėĸŅĔĶĕŀĚėĦŃłȮĴňėĺŅĴĽŅĴŅĶĩ

ŒĬĶŃħńĭĽŅĔĸ

3. IR services
ŒľƟĭĶŇĔŅĶħƟŅĬĺŇŏĪĻĽńĴıńĬīƢ

1.Ӏ̓ҥ҉҃ҴҥҬӤ҉ҾҬҥҶңҿҧҲҠҳҔқҴ
҃ҶҊ҃ҥҥң҃Ҵҥҿҧ҃ҾҝҧҷӆҤқҥҲҖҳҜ
қҴқҴҌҴҗҶ (Siriraj International Exchange Program)

- Inbound & Outbound

2. One Stop Service

1. Ӏ̓ҥ҉҃ҴҥҙҺқҬӤ҉ҾҬҥҶңҿҧҲ
ҬқҳҜҬқҺқҞһӥҾҌҷӆҤҩҌҴҏүҴ̓ҳқҗҺ҃ҲҌҴҩ
җӤҴ҉ҝҥҲҾҙҪҥҲҖҳҜҬҴ҃ҧ (Siriraj 

International Visiting Scholars)

3. ҊҳҖҙӋҴҿҧҲҖһҿҧ English Website/ Social Media / 

IR Newsletters ҿҧҲ҉ҴқҾ҄ҷҤқ/ҿҝҧҾү҃ҬҴҥҗӤҴ҉ӄ

3. Ӏ҆ҥ҉҃ҴҥүҜҥңҢҴҫҴүҳ҉҃Ҧҫ

1. ҝҥҲҬҴқ҉Ҵқ/ҊҳҖ҃ҴҥҾҖҶқҙҴ҉ӂҝ
җӤҴ҉ҝҥҲҾҙҪ҄ү҉ҜҺ҆ҧҴ҃ҥ҆ҕҲ 
(AMEE, ABC, CEO, etc.)

2. ҝҥҲҬҴқ҉ҴқӁқ҃ҴҥҊҳҖҝҥҲҌҺң
қҴқҴҌҴҗҶ
3. ҊҳҖҗӥүқҥҳҜ Visitors ҊҴ҃җӤҴ҉ҝҥҲҾҙҪ

ҙҷӆҗӥү҉҃ҴҥңҴҖһ҉ҴқҗӤҴ҉ӄ
4. ҝҥҲҬҴқ҉Ҵқ҃ҴҥҟҸ҃үҜҥң

5. ҃ҴҥҊҳҖ҃ҴҥҖӥҴқ҃ҴҥҜҥҶҭҴҥ҉Ҵқҙҳӆҩӂҝ 
(ҥҲҜҜ SAP/ IO, ҉ҴқҬҴҥҜҥҥҕ, ҉Ҵқ
ҜҺ҆҆ҧӁқҭқӤҩҤ, ҃ ҴҥҊҳҖҍҹӇүҊҳҖҊӥҴ҉,҃Ҵҥ
ҩҴ҉ҿҞқ҉ҜҝҥҲңҴҕҿҧҲ҆ҥҺҢҳҕғӨ, ҉Ҵқ
ҖӥҴқҾҧ҄ҴқҺ҃Ҵҥ)
6. Җһҿҧ̓ҩҴңҾҥҷҤҜҥӥүҤҢҴҤӁқҬӋҴқҳ҃҉Ҵқ

5. MOU (New & Active)
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3. ĔŅĶŏĶňĵĬĶŌƟėĺŅĴĨƟŀĚĔŅĶŐĸŃėĺŅĴėŅħľĺńĚ
ĕŀĚȮ ĸŌĔėƟŅĕŀĚĔĶŃĭĺĬĔŅĶĪňŗĬŜŅŏĽĬŀ Ȯ

ĚŅĬĺŇŏĪĻĽńĴıńĬīƢȮėĦŃŐıĪĵĻŅĽĨĶƢĻŇĶŇĶŅĝıĵŅĭŅĸȮĴľŅĺŇĪĵŅĸńĵĴľŇħĸ

Problem: ŏĺŖĭĨŅĵ(ĺŇĔķĨŒĬŏĺŖĭœĞĨƢĳŅļŅŀńĚĔķļĻŇĶŇĶŅĝŒĬĮƖȮ0337)
Å œĴƞĴňĔŅĶŀńıŏħĪĕƟŀĴŌĸȮ-ȮĕƞŅĺĽŅĶ(outdatedcontent)
Å ŏĺŖĮœĞĨƢœĴƞŏĮƦĬĴŇĨĶĨƞŀįŌƟŒĝƟ

Results
Å ĵŀħŏĕƟŅĝĴĸħĸĚ
Å įŌƟŏĕƟŅĝĴwebsite œĴƞĽŅĴŅĶĩĶńĭĶŌƟĕƞŅĺĽŅĶľĶŊŀœħƟĶńĭĕƟŀĴŌĸĪňŗĨƟŀĚĔŅĶ
Å ĕƟŀĴŌĸŀŀĔĽŌƞĳŅĵĬŀĔœĴƞĪńĬĽĴńĵ
Å ĽƞĚįĸĨƞŀĺŇĽńĵĪńĻĬƢĕŀĚėĦŃł
Å ĳŅıĸńĔļĦƢŀĚėƢĔĶ

Key Problems
Å One man band
Å Disunity
Å Incapability 



7ĚŅĬĺŇŏĪĻĽńĴıńĬīƢȮėĦŃŐıĪĵĻŅĽĨĶƢĻŇĶŇĶŅĝıĵŅĭŅĸȮĴľŅĺŇĪĵŅĸńĵĴľŇħĸ
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3. ĔŅĶŏĶňĵĬĶŌƟėĺŅĴĨƟŀĚĔŅĶŐĸŃėĺŅĴėŅħľĺńĚ
ĕŀĚȮ ĸŌĔėƟŅĕŀĚĔĶŃĭĺĬĔŅĶĪňŗĬŜŅŏĽĬŀ Ȯ

ĚŅĬĺŇŏĪĻĽńĴıńĬīƢȮėĦŃŐıĪĵĻŅĽĨĶƢĻŇĶŇĶŅĝıĵŅĭŅĸȮĴľŅĺŇĪĵŅĸńĵĴľŇħĸ

Customers

Updated
Contents

ContentΩs 
Accuracy

UserΩs 
friendly

New
Design

Smartphone
Accessibility

ěŋħĮĶŃĽĚėƢľĸńĔ:ŏıŊŗŀĮĶńĭĮĶŋĚŏĺŖĭœĞĨƢĻŇĶŇĶŅĝĳŅėĳŅļŅŀńĚĔķļŒľƟĴňĔŅĶĨŀĭĽĬŀĚŒĬĪŋĔŀŋĮĔĶĦƢȮœħƟŐĔƞȮ
ĽĴŅĶƢĪőĲĬȮŐĪĭŏĸŖĪȮŐĸŃėŀĴıŇĺŏĨŀĶƢȮĴňėĺŅĴŏėĸŊŗŀĬœľĺȮŏĮƦĬĽŅĔĸȮŐĸŃŏĔŇħėĺŅĴĵńŗĚĵŊĬȮőħĵĪňŗĪŋĔ
ĳŅėĺŇĝŅŐĸŃľĬƞĺĵĚŅĬĴňĽƞĺĬĶƞĺĴ

ěŋħĮĶŃĽĚėƢĶŀĚ: ŏıŊŗŀĮĶńĭĮĶŋĚŏĺŖĭœĞĨƢĻŇĶŇĶŅĝŒľƟĴňėĺŅĴĽĺĵĚŅĴȮĶƞĺĴĽĴńĵ
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2,ȮĔĶŃĭĺĬĔŅĶŐĸŃĺŇīňĮĢŇĭńĨŇŒĬŀħňĨȮ

ĚŅĬĺŇŏĪĻĽńĴıńĬīƢȮėĦŃŐıĪĵĻŅĽĨĶƢĻŇĶŇĶŅĝıĵŅĭŅĸȮĴľŅĺŇĪĵŅĸńĵĴľŇħĸ

ĕńŘĬĨŀĬĔŅĶĽĶƟŅĚŏĬŊŘŀľŅĕŀĚŏĺŖĭœĞĨƢĳŅļŅŀńĚĔķļŒĬĽĴńĵĔƞŀĬȮ(ŀħňĨȮůı,Ļ,Ȯ0337)

áóÅèõËó / ìÚ¬èãÈóÚ ĂÚÅÔñð

ÈóÚèõÿØéëòâßòÚÙ°

ÅòÕÿæøîÂĀæñÉòÕØČóÿÚøĈîìó
ÉóÂáóÅèõËó / ìÚ¬èãÈóÚ

āÕãÿæøîÂÿÚøĈîìóØöćâöÅèóâÚ¬óëÚĂÉ
ÿßøćîÚČóÃ÷ĈÚÿèĆÛăÌÖ°áóÅáóêóîòÈÂåê

ÿèĆÛăÌÖ°ØöćëäóÈāÕãÞ¬óãëóäëÚÿØé

Actor 1

Actor 2

Actor 3
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3,ȮĔĶŃĭĺĬĔŅĶŐĸŃĺŇīňĮĢŇĭńĨŇĪňŗœħƟĮĶńĭĮĶŋĚŒľĴƞȮ

ĚŅĬĺŇŏĪĻĽńĴıńĬīƢȮėĦŃŐıĪĵĻŅĽĨĶƢĻŇĶŇĶŅĝıĵŅĭŅĸȮĴľŅĺŇĪĵŅĸńĵĴľŇħĸ

ŐĬĺėŇħŐĸŃŐĬĺĻŉĔļŅĮƤĠľŅŒľĴƞ
Adaptation of new approach

ÿëäöÚõãâLiberalism

Åèóâä¬èââøîÜäñëóÚÈóÚ

ĀæÂÿÜæöćãÚÿëäöáóß

ÈóÚÜäñÉČó

Cooperative Framework

ÂäîÛÅèóâä¬èââøîÿßøćîÅèóâØòÚëâòãĀæñ
ÿÅæøćîÚăìèÃîÈÿèĆÛăÌÖ°Ăìâ¬

èõÿØé
ëòâßòÚÙ°

ëóäëÚÿØé
áóÅèõËó
Āæñ
ìÚ¬èãÈóÚ

Adaptation
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3,ȮĔĶŃĭĺĬĔŅĶŐĸŃĺŇīňĮĢŇĭńĨŇĪňŗœħƟĮĶńĭĮĶŋĚŒľĴƞȮ

ĚŅĬĺŇŏĪĻĽńĴıńĬīƢȮėĦŃŐıĪĵĻŅĽĨĶƢĻŇĶŇĶŅĝıĵŅĭŅĸȮĴľŅĺŇĪĵŅĸńĵĴľŇħĸ

Dianeôs Mickey Mouse 
Theory of Communication

SirirajEnglish 
Website

Link

(Diane Windingland, 2015)

Shared knowledge
1. WordpressProgram
2. Website Design Prototype

3. Content Production

Shared Interpretation
1. New Friendly Program for None IT specialist
2. New Website Design (Internationalization)
3. Language support
4. Cooperative framework
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3,ȮĔĶŃĭĺĬĔŅĶŐĸŃĺŇīňĮĢŇĭńĨŇĪňŗœħƟĮĶńĭĮĶŋĚŒľĴƞȮ

ĚŅĬĺŇŏĪĻĽńĴıńĬīƢȮėĦŃŐıĪĵĻŅĽĨĶƢĻŇĶŇĶŅĝıĵŅĭŅĸȮĴľŅĺŇĪĵŅĸńĵĴľŇħĸ

New Interface

Under άUserΩs 
Friendly 
Conceptέ

Updated and 
Accurate 
contents

All mobile
Access

ØùÂáóÅèõËóĀæñìÚ¬èãÈóÚâöë¬èÚä¬èâ


