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Anuvielalan TOYOTA WAY : Two Pillars (Continuous Improvement/Respect for People)
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o M197U (Genchi Genbutsu)

(4) NM1TEaNTU e s Rtat LAy (Respect)

(5) N9 N NWAZNAIWSIN (Team work)
- Usnnannuilasaduaesialadi - “auilaandauanizususemnimnasing
- NAaNgINANMILa U N UANATE- Completely Check Completely Find Out : CCCF

UGG = 0

1

£
Ee
)

MINNYUNIE : ANUIURLRAWR > O

ANHN9D WNEI A



2550(1 LHel.) - NUHA TMAP —EM (99 1.5 A.UNUTENIA 9.1714918 @.mmﬂmmi)
= % @ A o % %
- NUAANZILEW 1300 AMULN IR LA ZWEN TN OB L6 bel BN

nanA T wildia (R&D) 9 Uszine

(Ine wnatdes WAL U aulatids Beaauiy auay UnAanu 1Eudy aadinsias)

(1) [ ANANENWNNIWEITY (F1UNNIHAR/NITTAVILMEIHAR/NNISANITEIUNNT
%@mqﬂ%umu)

(2

(3
a 4 %4 a [ ¢ a 4 v Yo =3
VALANAU - @mmmmmmLL@zmmﬁ*"lu@‘ﬂmimumquwﬂqgaqm

- WAIWIAMNEINITR 189 HR TiHsc@niningegn

~——

AUATHATLAYUANEATWATNAR uavaAaNgsN iU 1. luAse
R&D 3081UAIALANEA AALALBIAIINABINITNUAINUAN luEN1A

~——

¢

¢

- WAIUNLATHFNANBINUUAT T UL EE U
. Y sa Yo Y a o al a .y
u.mugnuauanlasuanlIglavaziiananinnga luginim

NUEN - NFAARINULIAT HUTLANEN N wazAUNN un U.an@nluginia

v - | Y
- @519 uIn s
- ANSEALNITVNGIUSAINNW(NINEUNNARNS UF/N1TLTNIF/NNT8)

TiNdszansnngaegn

11190 YEI LA



Aldan - TOYOTA WAY
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- NU. Maslow's Need — Hierarchy Theory
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( Self Actualism Needs)

/1. ANTTLDaLATENEaq (Esteem Needs)

/ 3. naeaniu nedsan (Social Needs)

/ 2. ANtannnie (Safety Needs )
/ 1. NNeNIN (Physical Needs )
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WavssgiliuNng #Accident = 0
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- ﬂ’a‘zmw"nmqﬁamq (Stop 6 : Safety Toyota “0” Project 6 Kinds )
(1) fumsnganLAIalans ( Caught by Machine )
(2) funsEaInImauUnan L ( Contact with Heavy Objects )
(3) UATILANNAIUNINUE ( Contact with Vehicles )
(4) SumsNEAINNNIANANNAGA ( Fall From high level )
(5) dunseanngzd NN ( Electrocution )

(6) AU 9] (ANFaw a13iAR ) ( Others )
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- Visual Control Board — §18N11AYNNANUTEN / NI261 1Ha1 @519 Awareness 167

- Physical Control - %3 la284 Safety
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1) Safety Policy : N11.9¢AUgeANaNNHAL s Tamintingw (mnauinaudaaANtlaansie)
2) CCCF Organization : ui.gegatiluilseany (IiaaudrAny lusysuga)
3) Action Plan : faLais 41l LmzﬁlﬁmmmﬂmmamLﬁlaﬁum
4) Safety Patrol by Top Management : N1l. ANFIFIAUTINNNL
5) Top Management Monitoring : AARINAINNANIUHN INAT A
Uszensl TQM Tmnnzaniu Safety mnauildianiy adl.

*Wene N ITN1TAILANNIINIEAIN ( Physical Control )
WWatlaaiugliAAAINAINLIZHIN AUES “BIUIY AN NAAAUADY”
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