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COMPANY PROFILE

ESTABLISHED YEAR
CAPITAL REGISTER
ADDRESS

EMPLOYEES

PRODUCTION CAPACITY .

1991

42 MILLION BAHT

8 SOI PHETKASEM 77 —3 — 2,
PHETKASEM RD., NONGKHAM, BANGKOK

10160, THAILAND
189 PERSONS

MONTHLY LEAD TIME PRODUCTION
TYPE OF PRODUCT
PRODUCTION FOR SAMPLE LEADTIME
WOVEN LABEL 30,000,000 PCS. 3— 5 DAYS 5—20 DAYS
PRINTED LABEL 10,000,000 PCS. 5—10 DAYS 5—20 DAYS
RIBBON LABEL 2,300,000 PCS. 5—10 DAYS 5—20 DAYS
HEAT TRANSFER 10,000,000 PCS. 10— 15 DAYS 10—20 DAYS

REMARK : PRODUCTION LEAD TIME VARY FROM QUANTITIES AND GARMENT SEAS
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BRAND PROTECTION :
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WQOVEN LABEL :
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WQOVEN LABEL ;

SATIN - UP GROUND SATIN BROAD LOOY]

SATIN NEEDLE LOO)| SATIN OYERD (= :P
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HEAT TRANSFER 6
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PRINTED LABEL 7
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WQOVEN PATCH 8

/

t

i
i

'-..._‘_H'""h..' nm
RSN
- -

1
)

L

/) 7. //
/0

/

N
o
//

W'l
/1

IRON ON

OY=EOCC PATCE Z|P PULLING

The 8% Symposium on TQM Best-Practices in uan-Fram




WQOVEN TAPE 9
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ORGANIZATION CHART n

MANAGING DIRECTOR

QUALITY & SAFETY & ENVIRONMENT & SOCIAL
| RESPONSIBILITIES OFFICER

DIRECTOR DIRECTOR
(MARKETING) (PRODUCTION)
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Vision

We Provide Worldwide Quality
Apparel Labels and Create Value for
Stakeholders & Mankind
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Mission i

1. Good corporate governance & Social Responsibility

eanuluransIsNNUIatazANNSURAYOUADTIAN
2. Strategic management

S1UIMINUALNAENFITIYTANNS

3. Customer & market focus
aiugnamazaaaanlanNiunasaiing

4. Measurement Analysis and Knowledge management
511szanananeMs IAIMEY tazdansnnuiMedeyanie

5. Human Resource focus

IS 1QUAWDUNINNTUAIATOUAS AL IN

6. Process management
IS UTONUNAAUAUNAVINMITINIZTLIUMTNAAUNN

The 8 Symposium on TQM Best-Practices in Thailand 2007 B uan-Fram




CORE VALUES y

Customer Satisfaction

Learning Organization
Trustworthiness

Continuous Improvement & Innovation
Social responsibility

Competitiveness

The 8 Symposium on TQM Best-Practices in Thailand 2007 uan-Fram




MANAGEMENT FRAMEWORK s

I TVM MODEL OF APIRUDEE INDUSTRIES LTD. I

"Create Value for Stakeholders & Mankind"

The (o))
o P
digm
' \ TVM GUIDING PRINCIPLES

M PA R A D I G M 1}). Business Ethics

1). Market - In 2). Life-Long Employment

2). Every Processes are Customers ~ ~ 3). Fair Gain Shari

3). Process Orientation (" U l D I N (" 4:, H:;u: ;sap.scl:g

4). Total Participation PRINCIPLES

5). Preventive Action

6). Improving Standards

7). Plan-Do-Check-Act

8). Management by Fact e LEADERSHIP SYSTEM

9). Statistical Methods 1}). Top Management Commitment
\10). Prioritization 2). Share Values or Quality Culture

3). Vision, Direction, & Expectation
4). Customer & Market Focus
5). Strategic Management

SYSTEM

1). Heshin Kanri (HOQ,TSNM, HDM)

2). Bottom-up Improvement (QC Story, GM Story, Kaizen, 7-5)
3). X - Functional Management (HOQ, QDM, QBP)

4). Daily Managamant (QWA, QWP, QWI, QWF, SQC)

5). Top Management’s Diagnosis

TOOLS
The 7 QC Tools; 7 QM Tools
(+QFD); SA B8000; TLS.8001;
IE; 1SO 9001; 1SO 14001;
JSA; TIS/IOHSAS 18001; 5G;
SWHY; SW2H; 5M 1E; TPM;
BENCHMARKING,
Problem Solving ete.

INNOVATION

1). R rch & D

2). New Product Davalopmant
3).Value Creation Process

4). Information Technology

5). Knowledge Management

HR FOCUS

1). Intrinsic Motivation
2). Learning & Education
3). Comp ¥ M
4). Compensation Ma
5). Employee Well - Being

HR FOCUS NOVATION

© Copyright By Dr.Veerapot Lueprasitsakul,2006.
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MANAGEMENT STANDARDS

Certification

Avarded 1o

APIRUDEE INDUSTRIES LTD.

31 MOO 8, S0I PHETKASEM 77-3-1, PHETKASEM RD.. NONGKANGPLCO,
NONGKHAM, BANGKOHK 10160, THAILAND

BVQI certify that the Management System of the above organization
has been audited and found 1o be in accordance with the requirements of
the management system standards detailed below

1SO 9001:2000
Scope of supply

APPAREL LABELS, PATCHES, TAPES, TAGS;
WOVEN/ PRINTED/ HEAT SEAL TRANSFERRED/
SCREEN PRINTING: MANUFACTURER & DESIGNER

03 October 2003

Sabpect o "
s cenificms s b un: 02 October 2009

o check this cxmificane ey pheaee il (+562 670 4800)
Further clanfeatun
iy b abbtusrend ry crnwiibin the segesisation

Due 06 September 2006

Comficats Number: 195554

T
e i et e S,

A PTE d Td t
e et irp

The 8% Symposium on TQM Best-Practices in Thailand 20
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1SO 14001 :

Certification

Avwarded 1o

APIRUDEE INDUSTRIES LTD.

LOD, NO

7731, RD..
BANGKOK 10160, THAILAND

31 MO0 B, 301

BVQI certify that the Management System of the sbove arganizstion
has been audited and found 1o be in accordance with the requirements of
themanagement system standards detailed below

Standards

ISO 14001:2004
Scope of supply

APPAREL LABELS, PATCHES, TAPES, TAGS;
WOVEN/ PRINTED/ HEAT SEAL TRANSFERRED/
SCREEN PRINTING: MANUFACTURER & DESIGNER.

Chvgead Appovrsd Dt 21 November 2003

i crrificans i vald wesl 01 July 2008
T cherk ihls sersificue vy plesse 0 [ #6532 670 4800}

L T
may b cstamad by consetang the neganiznon

e 16 November 2006

Comifican Member: TH 06000087

16
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MANAGEMENT STANDARDS

BUREAU VERITAS

Certification

Certification

Awarded 10

APIRUDEE INDUSTRIES LTD.

31 MOO 8, SO PHETKASEM 77-3-1, PHETKASEM RD., NONGKANGPLOO,
NONGKHAM, BANGKOK 10180, THAILAND

Buresu Veritas Certification certify that the
Social Accountability Management System of the above organization has been
audited and found to be in sccordance with the requirements of the social
accountahiliry standards detadled belrw

Seandands

SAB000 : 2001

Scope of supply

APPAREL LABELS, PATCHES, TAPES, TAGS;
WOVEN/ PRINTED/ HEAT SEAL TRANSFERRED/
SCREEN PRINTING: MANUFACTURER & DESIGNER

O Apperi D 13 Jusmuary 2003

this corsficate i il il 13 Jamuary 2009

SA 8000 : 2001

The 8% Symposium on TQM Best-Practices in Thailand 2007
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Wivienaeh 96, a/bews
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wanauluiuses Hm.cooco-wees sTAUANY I !fugaqa
Waudnai

ui¥n adigdamamnssa d1ia

na 'Hlj & TOHNEINEN oo-n-a DUWWNTIINYH I.I.'B'N'ﬂ“ﬂﬂ;"l\l‘ﬂﬁ
UANKHBILEH NTUNNHNIUAT soaebo

Ujuddulumssnasguasiuiisgeumedonsuasgsivine

ponld o i we NHATHUE WA, beea
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(wiegiund  §99Aug])
DAURNSUATARNTUAZANATOOLTIH

TLS 8001-2003
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MANAGEMENT STANDARDS .

Certification

Aveurded o

APIRUDEE INDUSTRIES LTD.

31 MOO 8, 30| PHETKASEM 77-3-1, PHETKASEM RD., NONGKANGPLOO,
NONGKHAM, BANGKOK 10180, THAILAND

BVQI certify that the Management System of the above organization
has been audited and found to be in accordance with the requirements of
the system dards detailed below

Standards

OHSAS 18001:1999

Scope of supply

B
Certification

Avwarded 1o

APIRUDEE INDUSTRIES LTD.

31 MOO B, SOIF 77-3-1, Pt RD..
NONGHHAM, BANGKOK 10160, THAILAND

00,

BVOT certify that the Management System of the above organization
has been audited and found to be in accordance with the requirements of
the management system standards detailed below

Standards

APPAREL LABELS, PATCHES, TAPES, TAGS; WOVEN/
PRINTED/ HEAT SEAL TRANSFERRED/ SCREEN
PRINTING: MANUFACTURER & DESIGNER

O Apperal e 25 Auguist 2008

it ppresee mguens

Dar 25 August 2005

Comficats Namber 183124

OHSAS 18001:1999

The 8% Symposium on TQM Best-Practices in Thailand 20

TIS 18001:1999

Scope of supply

APPAREL LABELS, PATCHES, TAPES, TAGS; WOVEN/
PRINTED/ HEAT SEAL TRANSFERRED/ SCREEN
PRINTING: MANUFACTURER & DESIGNER

Chsignal Apprmval Dhute 25 August 2005

oy uperasion of the.

reganding th soope af s oomficats wes dhe apglscatsbty of the snsgese vyvic
by consching the otgriastion

e 25 August 2005 N

Comcue Nanber. 183124

uan-Fram




ROAD MAP E

1 taa

7 f ISO 26000

.[ TQM Best Practice

—

—_—

. National Environmental Award (TBCSD),
7 National Welfare Award,
Provincial Safety Award

-

(T_he First SME Integrated Management Sysl‘em\i

(IS0 9001 : 2000, ISO 14001 : 2004, |
TIS/OHSAS 18001, SA 8000) Welfare,
TLS. 8001, National Safety Award

Provincial Safety Award, TQM

-
e

Certified SA 8000:2001
ISO 14001 : 1996, ISO 9001 : 2000

el

-:__ Certified 1SO 9002 : 1994

-:___ Apirudee Industries Lid. Was Established _

—A>
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MANAGEMENT

FRAMEWORK

Total Quality Process & Tools

Company's Key Competitive
Quality Results Benchmarking

I FeedBack — Operation Level

/

Customer Needs
& Requirements

Vision
Mission

Existing Business Domain

000000000

KQI i& KOI

Survey Result

roc

%@% kOI

—f
QC Story
m

kQI

QWA-i: QWP+QWI

Benchmarking

| Market Trend I

New Business
Domain

New Market

Li-sw]| [e-sw]| [ or

| Re - Engineering

Strategies Projects Programs ' ' i ‘ ' ' ' ' ' ] (LT TT] Actions
=i s =
| ‘

| New Product |

New

Oth

Business
er Factors
]

The 8% Symposium on TQM Best-Practices in Thailand 2007
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